S

" DRILL DOWN TO PASSIONATE LEADERSHIP

2008 NIRSA REGION Vi CONFERENCE
November 2-5, 2008

Sue Enquistormer Head Softball Coach27 yrs.-Major Gifts Director-UCLA Athletics




53
SUESQNQUIST

" COACHING

FEAR
PLAQUE

Nl Heanokfailure,
so | play the blameg a me . 0

SOLUTION

U Be accountable .

U Move on.

UDon Ot g el = S
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COACHING

SOLUTION
U Feedthe good ego.
U Starve the bad ego.
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SOLUTION

u Give credit.

U This is NOT about you.
U Shine the light!
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33% Rule!
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U Let them speak first.
U Meet in the middle.
U Agree to disagree.
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U Self Awareness equalsself change.

U Create daily disciplines to love the
little things.

U FAKEIT TIL YOU FEEEsS
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